
Texas Community Development Block Grant Program

2026 Project Application (Phase 2)



Housekeeping

• Congrats!
• Resources
• Project Application steps
• Timeline expectations
• Questions



Application Process 

Community Application
 Community requests to participate in the CDBG 

Application, acknowledges CDBG program 
requirements
 Scoring and Ranking

Project Application
• Project development for applicants invited to 

continue



Project Application (Phase 2)

Project development and documentation

• Identify project team (admin and engineer)
• Public hearing
• Select and develop project(s)

– Document beneficiaries
– Cost estimate
– Technical assistance from TDA 

• Application finalized and available for public review



Reference Material

• 2026 Project Application Guidance
– Blue text version posted for CDV and CFC

• TxCDBG Guide to Meeting a NPO
• TxCDBG Survey Methodology Manual

– 2025 Questionnaires are current version
• 2024 LMISD dataset (current dataset available from HUD)



Step 1: Assemble the Project Team  

• Identify project team (admin and engineer)
– For third-party services, recommended award March 1st 

• TDA staff can provide technical assistance to communities 
navigating this process for this first time 

– For communities using local staff, begin process of 
completing Local Capacity forms.

• Pre agreement costs eligible as of:
– CDV: December 9th, 2024
– CFC: January 8th, 2026



Step 2: Publish notice of public hearing

Public hearing must be conducted by 
March 31st, 2026.

At least 3 business-day notice prior to public hearing 
date, using one of the following methods:

1. Publish notice in newspaper
2. Publish at courthouse/city hall AND a second location 

within the community
3. Publish at courthouse/city hall AND on Grant 

Recipient’s website







Step 3: Conduct public hearing

Failure to complete the public hearing by March 31st, 
2026 will result in cancellation of the Project Application.

• Sample script available in Appendix E.
• Meeting minutes and/or notes should be retained in 

local files. 
• Any additional communities needs identified through 

the public hearing or other public input may be added 
to the TDA-GO Additional Community Needs page.





Step 4: Project development / submit Basic 
Project Information for TDA Approval

• Due March 31st, 2026
• TDA staff available for technical assistance

• Project Details page:
– Project activity(ies) and approximate location(s)
– Short description of project and current conditions
– Preliminary maps illustrating activity locations
– Describe the benefit area and plan to document 

beneficiaries



Step 4: Continued

• Additional Community Needs Page
– Evidence of public notice uploaded

• Can be informal for 3/31 deadline, must be replaced with 
appropriate documentation by application deadline.

• Project-specific considerations
– Anticipated cost-per-household of $50K or greater must 

request approval prior to BPI deadline.



Step 4: Continued

• Recommended Information:
– Maps of benefit area
– Beneficiary documentation 
– Alternate project or project locations

• TDA Review Process
– TDA staff to review submissions and provide feedback*
– Failure to identify project by deadline will result in 

disqualification



Step 5: Finalize project details and publish 
notice of application availability

• Good communication with TDA staff will likely expedite 
review/approval process of Basic Project Info.

• Publish notice of application availability by May 10th
• Complete project application forms including:

– Final project maps
– Project cost estimates
– Match documentation
– Complete beneficiary documentation
– SAM.gov registration
– Application availability publication documentation



Step 5: Finalize project details, cont.

• Vacancy Documentation Requirements
– Benefit area(s) with greater that 30% vacancy must 

present information to local governing body prior to 
application deadline

• TDA’s acceptable vacancy rate and actual vacancy rate for proposed 
benefit area

• Confirmation of residential nature of benefit area
• Disclosure that Applicant has prioritized this project for funding

– Document information disclosure in meeting record and 
submit with beneficiary packet in TDA-GO submission



Step 6: Ensure local governing body resolutions 
are up-to-date (or revise accordingly)

• Due May 15th 
• Revised resolution if additional matching funds are 

required for final project
• Make sure signatory resolution is up-to-date and 

uploaded in TDA-GO



Application Completeness

• TDA will not allow significant revisions to project 
scope after the application deadline. 
– Any revisions that are authorized by TDA must be 

completed within a 10 business-day response 
period.

– If revisions cannot be finalized within the prescribed 
timeline, TDA will not proceed with the revised 
scope.

– As a result, the grant award may be reduced.



Submit Application

• Complete application forms in TDA-
GO by May 15th deadline
– Step-by-step instructions in App Guide, 

Appendix C

• AO to complete Application 
Certification page
– Make sure AO matches the signatory 

resolution on file 
– Save the page before continuing

• AO change status to “Submit 
Adjusted Application”



TDA-GO Performance Reports 

• Financial Management System Self-Assessment 
(FMS) Report

• Materials and Service Reports (MSR) for 
Administration and Engineering

• No later than July 15, 2026
• Specific instructions coming soon
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